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Inside the Yellow Door:

=> Step inside Riversdale House where
you're creating a safe and caring home for
residents like John.

=> Catch up with Derek who has wonderful
news he wants to share with you.

=> Find out how you're providing a lifeline
during the coldest, darkest months.

READ ONLINE: dubsimon.ie/supporter-update

Step inside Riversdale
House, a home made
possible by YOU

When you think of a "home”,
what comes to mind? For
many, it is the simple ability
to close a door behind you.
It is the peace of mind that
comes from safety, the
comfort of a warm bed, and
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the presence of people who
truly care.

For the residents of Riversdale
House, these basic human
comforts once seemed like

an impossible dream. But
today, they are a daily reality.
Because of your support,
Riversdale is much more than
a building; it is a home.

Your support has turned this ordinarj house
into a sanctuary of dignity and hope.

& Phone: 01 671 5551 | & Email: fundraising@dubsimon.ie
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Your donations have changed the lives of so
A CHRISTMAS ﬂF BBMMUNITY AND HUPE many and never is this felt more than during
the cold winter months.
Thanks to your ongoing support, Christmas

was a time of community and joy in our Your Christmas stars, carrying

services. Christmas trees were put up and personalised messages of support

decorated, presents were exchanged and in 54 hope, were distributed across the

services like Riversdale, clients and staff sat  ¢opyices and hung on the Christmas

down together for dinner. trees. Our clients and staff were able to
go to the tree across the festive period

For many of our clients, this Christmas was to read heartwarming and meaningful

the first in a long time that was spent safe notes offering good wishes, words of

and secure, surrounded by friendly faces and encouragement and love, and much more.

warmth. This is all thanks to your generosity.
THANK You
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Do you recognise this face?

That is Gay. If he looks familiar, it is because he

has been supporting us for 29 years. He is always
ready to help with school talks, bucket shaking, and
steps in whenever needed. For last year’s Christmas
Campaign, Gay volunteered to help tell the story of
Mick, another client.

Gay is a pillar of our community. We could not do
this without him and people like him and like you.
And to Gay, and to every volunteer who gives their
time, energy, and heart, thank you.

Would you like to volunteer? Join Gay and our
brilliant community in 2026. Sign up to volunteer

with us today: events@dubsimon.ie

- WAYS YOU CAN DONATE:
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Return the enclosed form To donate securely online, visit: Donate over the phone by
in the freepost envelope www.dublinsimon.ie/donate calling on 01 671 5551




14 Staff work with each resident to develop
A DIFFERENT KIND OF FAMILY individualised care plans aimed at building
life skills.
Riversdale is specifically designed for women e s

and men whose health needs mean they are  oyer time, Riversdale has become more than
unable to live mdepen.dently. Because of your just accommodation, fellow residents and
generosity, we staff this house 24 hours a day st5¢f have become family. “They teach you

with experienced care workers and trained about family, these people,” He says, "If they
volgnteers. Your support ensures every have something to say to you, they'll say it
resident is treated with dignity and choice. Just like family

] does, with care \\ .
“The gates go across at night. Staff check and your best

in. Everything is done politely,” John A. says.  jnterest in mind.”
After many years living without it, that means
a lot to him.

J

What you're making possible for Riversdale’s residents

- Constant Support: Riversdale provides professional care
24 hours a day, 365 days a year, specifically for those with
complex health needs.

« Beyond the Bed: Your support funds unique care plans for
every resident, focusing on building life skills and restoring

John A, 74,
. L (as of October 2025)
the dignity of the individual. L. Living in Riversoale

or '8 years

A place John calls home

Can you imagine being in your late sixties and suddenly
losing your home? This was the reality for John T. After
a lifetime of renting, the sale of the property he lived in
forced him back into the cycle of homelessness. For a
long time, "home” was a bed in a crowded hostel, with
no privacy. Every day brought more uncertainty.

But when John T. arrived at Riversdale, he could hardly
believe what he was seeing. 7 /looked at the place and
thought, ‘no, I can’t believe it. I've got my own room.”
After years moving from hostel to hostel, often sharing
with several others, that privacy felt extraordinary. 1t’s the
simple things like that that mean so much.”

For John T., home isn't just about a place to sleep. It's
about support without judgment, independence without
isolation, and the chance to live, not just survive. He
says, "At my age, you realise sometimes you need help.
And here, it’s there.”

Together, we can create more places of safety and
belonging like Riversdale. Join Our Monthly Giving

John 7. 67,

(as of Decemb )
Living in Rr?vee:so{oj ,Se) Community to provide lasting support.

or 1 year




DEREK SHARES A JOYFUL
UPDATE ON HIS NEW LIFE

“Thank you for

believing in me” \_5

Do you remember Derek? He shared
his story with you last spring. Derek was
deeply touched by the messages of care
and encouragement he received from
members of this amazing community.

Throughout his journey away from
addiction, you made sure the right
support was available to Derek every

single step of the way.

When you last met him, he had just
completed detox at our new Usher’s Island
centre and was living in one of Dublin
Simon'’s supported homes.

Now, a year later we sat down with Derek
to get an update about his life in recovery.

- DEREK'S JOURNEY
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We asked Derek a few questions

Dublin Simon: Derek, it is so good to
see you again. I believe you have some
news to share?

Derek: I do. Thanks to the amazing
people in this community, I'm living a life
I no longer thought was possible. Two
weeks before Christmas, I turned the
keys in the door of my own place. It's

a dream come true, and I'm so glad to
share that with the people who made it
all possible. Without you, my story would
have turned out a lot differently. I wake
up every day now with a sense of peace

that [ haven't felt in years.

Dublin Simon: How did you feel that
first time you turned the key?

Derek: It meant absolutely everything.
Two years ago, I had nothing and I was
ready to give up on life. 'm not ashamed to
say that on that first night, I sat down with

a cup of tea, listened to my favourite songs,
and I cried. Finally, my prayers have been
answered. I'll never forget what this amazing
community has done for me. You didn't
just give me a roof; you gave me a future.



Dublin Simon: What would you say to
the people who support Dublin Simon?

Derek: First of all, thank you from

the bottom of my heart. There are no
words that do justice to the difference
you've made. You saved my life, there
are no two ways about it. You believed
in me even when I'd stopped believing
in myself. From outreach to detox at
Usher’s Island, you were there. You
made sure I wasn’t rushed, and that I
got the space and time I needed to heal
properly. Without you, I'd still be on the
streets, or maybe dead.

Dublin Simon: How has having a home
changed your life?

Derek: It's changed everything. I wake up
knowing I'm safe. I can take a shower, have
a coffee, and eat breakfast somewhere
warm, clean, and dry. Those are things
people take for granted, but they feel like
the greatest luxuries in the world when
you've been without them. It's given me
the stability I need to rebuild my life. I'm
back at work now, and I've reconnected
with my family. I know what it's like to hear
my mother say she’s proud of me again.
You helped me get back the people I love.

A LEGACY IN BLOOM

Last year, we received a donation made by a
generous family honouring their daughter,
Louise, who had sadly passed away. Along
with their gift, the family sent a note asking if
we would plant a tree in her memory.

We were humbled to honour that request.
Today, a pear tree grows in the Riversdale
garden, where the women and men living
and working there can enjoy it for many
years to come.

Much like this beautiful pear tree, with
the right nurturing and care, lives can
flourish. Every person we walk alongside
has the potential to grow, to heal, and
to thrive and gifts like this make that
transformation possible.

Your legacy can also create lasting change.

By remembering us in your will, or by
making a gift in honour of someone you
love, you can ensure your memory lives
on through the work we do every day to
prevent and end homelessness.

If you'd like to learn more about leaving a
legacy or making a gift in memory, we would
be honoured to speak with you. Contact
Jonathon Nolan at Legacies@dubsimon.ie or
call 086 8235624




You were someone’s lifeline
on the streets this winter.

Thank you for offering warmth and
humanity when it's needed most.

For the Dublin Simon Outreach team,
winter is the most difficult time of year,
but you made sure people experiencing
homelessness didn't have to face those
long nights alone.

Jennifer McCarthy, our Outreach Service
Manager, describes what you made
possible, “Because of your generosity,

our team was there to provide dry
alternatives. You helped us to scale up
our medical response providing vital flu
vaccines and treating infections.”

For those in the most precarious health,
your kindness allowed us to open
emergency health and safety beds.
These beds provided a vital sanctuary
for extremely vulnerable people who
otherwise would have had nowhere to
turn during freezing nights.

Beyond physical help, you provided the
gift of being seen. Your support allows
our team to show up again and again.

Every act of support, a meal, a
blanket, a conversation, is more
than relief. It is a step toward
lasting change. Each interaction is an

we were able to provide immediate, life-
saving relief. When rain soaked clothes
and sleeping bags, your support meant

opportunity to connect, understand, and
build the trust that makes it possible for
someone to leave the streets behind.

“These are people, they have a
life, a story, and so much to offer
society. We can't forget them.”

-Jennifer McCarthy,
Outreach Service Manager,
Dublin Simon.

Thank you for bringing 3 opELn
TREACH
someone the warmth and = 5%,

care they needed in winter.

YOUR WINTER IMPACT AT A GLANCE:

directly to the streets via our partnership
with Safety Net mobile units.

« 733 Individuals Supported.

« 2,403 Caring Contacts through our

volunteer-led soup and breakfast runs. = Changing Faces: Our teams are

increasingly supporting older people on the
streets, including individuals who require
urgent, complex medical care.

=? Medical Care: Your donations delivered
flu vaccines and infection treatment



